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ABSTRACT
Since the tourism industry contributes to climate change,
environmental pollution and resource depletion, as well as
being negatively affected by the consequences, a
turnaround in the area of destination management is
necessary.
The "Transforming Tourism" project, which is carried out
by KATE Environment and Development, the Global Nature
Fund, the Center for Sustainable Tourism (ZENAT),
TourCert and local partners, aims to protect biodiversity
and promote local value creation in three pilot
destinations in the Dominican Republic and Costa Rica.

OVERVIEW
Sustainable development is particularly relevant for the
tourism industry, not least because the industry makes a
significant contribution to global developments such as
climate change, environmental pollution and resource
depletion and, at the same time, is itself affected by

GOALS

The overarching goal of the project is
to protect biodiversity and increase
local added value by promoting
sustainable tourism development in
the three pilot destinations in the
Dominican Republic and Costa Rica.
The sub-goals of the project are the
implementation and promotion of
- Climate-neutral pilot hotels
- Zero waste approaches
- Sustainable gastronomy and ecoefficiency
- Development of innovative, high
quality travel products for their
positioning on regional, national and
international markets
- Formation of network structures and
the empowerment of the destinations
through know-how transfer

their negative consequences. For this reason, a
fundamental turnaround in tourism is necessary, towards
consistent climate protection, broader promotion of
biodiversity and an increase in the quality of life of the
local population.
Tourist destination development and certification are a
suitable basis for the integrated, sustainable development
of destinations that want to position themselves on the
international travel market. The tourism sector can make
an important contribution to the protection of biological
diversity and social development through an analysis of
the tourism effects on nature and the population,
substantial action plans and the targeted improvement of
biodiversity performance in product design.
The “Transforming Tourism” project supports three
destinations as models for sustainable development and
the promotion of biodiversity through targeted, futureoriented destination management strategies.
The first destination is Las Galeras, a fishing village on
the Samaná peninsula in the Dominican Republic. Las
Galeras offers numerous beaches, dense tropical
vegetation and high biodiversity in two nature reserves.
The second and third destinations are in Costa Rica, on
the one hand the canton of Sarapiquí, which includes
important nature reserves and national parks and where
agriculture and ecotourism are the most important
economic sectors.
On the other hand, the small town of Sarchí, it is the
center of Costa Rican handicrafts with many small familyrun handicraft businesses. In addition, Sarchí also has a
high level of biodiversity in the adjacent national park.
All three destinations have received the TourCert
certification and are preparing for the future with a
sustainability council, partner companies and an agile
network structure.

